
Aftonbladet & AI





First tool: AI generated summaries



High CTR - especially among young ppl

Ppl read the whole articles to a greater extent

CTR

CTR among 19-36 

* September 2023

What does the data say?



We investigated 853 hours of video



Woke up Gustav Vasa

The prompt: You are Gustav Vasa, the king of Sweden, and you are to 
respond as a king and formulate your answers in older Swedish.



Oct 2023: Say  to the AI-hub!

● 7 full time positions - cross-functional 
team

● Experiments, tests & implements various 
pilot projects

● Tests and develops new tools to save time 
for the editorial team

● Serves as ambassadors. Follows up, 
educates, and keeps us at the forefront

● Ensures that AI is implemented in a 
responsible and transparent manner



Emilia Cederholm (PM)
Breaking news sport

Patrik Syk
Podcast

Mikaela Saletti
Ux/design

Katarzyna Rosiak
Developer

Oleksandr Derechei
Developer

Konrad Cronsioe
Print

Elin Wieslander
Breaking editor

Petter Svensson
Tv

Meet the team



260 journalists went to prompt school 





We investigated ourselves (100 000 articles!)



… and created a GPT for female experts



VAL-KOMPISEN

AN AI CHATBOT THAT HELPS YOU 
UNDERSTAND AND NAVIGATE 

THE EU ELECTION

PROUDLY PRESENTS

VALKOMPISE
N
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Improves 
data all 
the time



Transparency is key



● We early decided we wanted the bot to stream its answers for better user 
experience

● Streaming answers prevented us from adding post processing to check for 
hallucinations

● Bild.de chatbot does not have protection against hallucinations, their 
philosophy is that people are used to AI hallucinating sometimes and is should 
be enough with a disclaimer.

● We decided to do the same, we prompted against hallucinations as good as we 
could with no other measures but with a visible disclaimer in user interface.

● It turned out hallucinations are not that common when using RAG, and though 
the LLM training data bleeds through sometimes, those bled through answers 
are still correct and acceptable 99% of the time.

Preventing hallucinations



HOW IT 
WORKS

Profanity 
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HOW IT 
WORKS

ADMIN PANEL

PROMPTPROMPT

PROMPTPROMPT

PROMPTPROMPT



The Team
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THE 
FUTURE:





● Content studio generates manuscripts out of articles
● Generates mini podcasts out of summaries
● Published 3 times/day

AI generated voices



Aftonbladet  Al-Kompis

● Alkompis selects an episode 
of Aftonbladet Daily from the 
past week. 

● The episode is transcribed 
and translated by Elevenlabs.

● Alkompis journalists review 
the transcription and 
translation. 

● A speech synthesis then 
reads the translation using 
unique voice clones created 
by Alkompis.



Nov 2024: Navet takes a new form

Monthly meetings w Schibsted AI Task Force

● AI initiatives returned to the 
product organization 

● The editorial development 
team is strengthened and 
takes on AI responsibilities.

● Works in sprints and through 
"regular" product planning.

● Focus on efficiency, chatbots 
& versioning

● The AI hub has dedicated AI 
time and meets weekly. 
Tests, trains, and implements 
new tools.



What we learnt so far

● AI Hub was successful, great results (& 
fun) working cross functionally

●  Target group: journalists, not managers
● In order to make strategic changes/ 

progress, managers need to get involved 
(not the Hub’s mandate) 

● Major efficiency gains have not yet 
materialized w few exceptions 

● (Too?) much focus on newsroom
● AI tools such as training voices, chatbots 

take A LOT of time
● Audience/journalists say they don’t want 

AI, but if products are good they use it. 
Quality is everything

Education  GPT:s/tools  products for audience  new news experience/business?



Do’s & Don’ts w AI

  DO’s

Be (a little bit) transparent
Use AI as an assistant, not a tool/search engine
Beware of bias
Develop AI competence in the newsroom
Experiment a lot!

  DONT’S

Put out bad product or services
Forget the audience 
Forget other departments
Let the managers hide behind AI initiatives
Use AI when you can do it better yourself



Follow our journey - subscribe to our 
newsletter (yes, it’s in English as well!)

https://www.linkedin.com/newsletters/aftonbladet-s-ai-hub-buzz-7138456114865606659/
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Thank you!


